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Notice of Annual General Meeting

The 118th Annual General Meeting of the Papatoetoe Cricket Club will be held on September 8 at 12pm at the
Kolmar Sports Centre

To be chaired by the Board Member, Raj Singh

The order of business at the Annual General Meeting shall be:
Welcome & Apologies

Minutes of last AGM

Annual Report

Finance Report

Election Of Committee Members

Features Plans & Projects

General Business

Close
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Office Bearers

PATRON

Denis Currie

PRESIDENT
Nigel Hurst

HONORARY VICE PRESIDENTS

P K Ambler, M B. Bennett, D Boyd, P Boyd, M Bradley, | Burnside, R J Cambie, J Crocker, WCummins, M Deas, P
Dullabh, P Hannan, P J Havill, E Hope, G Karam, J Lee, T Leitch, W McCormick, A McLaughlin, S McNeilage, R
Meiklejohn, G Peach, M Peterson, R Peterson, S Peterson, B Plummer, M Plummer, J Pope, C Price, W Price, A
Rewcastle, L Rewcastle, N Ronaldson, C Ross, G Shaw, S Singe, M Sua, M Switzer, P J Walker, K Wallis, S L Watt, R
Weir, S Wickett, ] Wright, CJ Clark, Lance Shaw

LIFE MEMBERS
N V Burnside, D S Currie, D H Price, F W Stamp, G B Troup, R M Harris, S J Poole, P O’Brien, R Price, N P Hurst, N Ronaldson, V
Soma, P Boyd, Lance Shaw

DECEASED

D Burnside, E H Burnside, E G Bray, KR Deas, S G Gedye, C G Humpbhries, W Joynt, J H Price, R FShearer, C A Smyth, A
A Swaffield, H E Swaffield, J A Swaffield, B W D Troup, Dr J J Valentine, AF Winks, | H Plummer, G Speedy, P Rich, GH
M Green, R G Ronaldson.

CHAIR

Paula Gruber

BOARD

David Price, Paula Gruber, Raj Sharma, Vikrant Virdi, Amit Sood, Satwant Grewal, Harpreet Kaur, Rajeev Rajagopal,
Samir Kapania

CLUB MANAGER: BALRAJ SINGH GILL
CLUB HEAD COACH: LALITHAAANANTHAN YUGARAJA
WOMEN’s COACH: MICHELLE FRUIN
HONORARY SOLICITOR: Wood, Ruck and Co. HONORARY AUDITOR: Integrity Audit
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Representative Honor’s Board 2023 /24

Women
NZ Indoor

NZ Maori Team
Dayle Anderson

SamoaTeam
Carol Agafili
Helen Semau

Auckland Hearts
Mikayla Templeton

Northern Districts Brave
Carol Agafili

Northern Districts A
Dayle Anderson
Ananya Sharma
Amelia Harvey

Northern Districts U19

Dayle Anderson Ananya Sharma
Amelia Harvey

Eve Wolland

Megan Pearson

Manukau Districts
Ocean Dawber
Heitonga Fakatava
Suipeli Fakatava
Poppy Rensburg
Dhruvi Mistry
Chloe Pratt



Men

Samoa Team
Douglas Finau

Auckland Over 50’s
N Ronaldson

Auckland Over 40’s
Rajeev Rajagopal

Manukau Districts
Aaron Virdi

Austin Sood

Hardil Singh
Guransh Singh
Rajveer Grewal
Samar Jai Singh

HANAIOETUECHTKELGTIINGY
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MINUTES OF THE 117th ANNUAL GENERAL MEETING

Held on the 3"°f September at 3pm at the Kolmar Sports Centre

Chaired by the Chairman, David Price

(a) Apologies & Obituaries

Apologies — Nigel Hurst, Gary Troup

Obituaries —John Lee

(b) Minutes of last AGM

Previous minutes accepted.

(c) Matters Arising from the previous AGM minutes

Nil

(d) Correspondence
Nil

(e) Auckland Cricket Report

Daniel Archer, Director Performance and Talent represented Auckland Cricket. Daniel gave the meeting an update.
e Auckland Cricket has had a 3% growth in playing numbers.
e Play HQwill be fully functional by start of the season in October.
Auckland Cricket will be moving from Eden Park to Colin Maiden

Two questions on this — Denis Currie asked if ownership of Eden Park was still with Auckland Cricket & Auckland
Rugby, Daniel said that is being sorted out.

¢ Wally Stamp asked if all clubs had voted for this as per the trust deed. Daniel didn’t know.

Lindsay Rewcastle responded and said the trust deed was rewritten in 2009 (after the failure of the 2006 waterfront
stadium) and cricket & rugby lost their sole ownership rights to Eden Park. The public of Auckland was added as a
beneficiary and the board was changed to 5 crown directors,2 from rugby & 2pm from cricket. The public is
represented by the Auckland Council, who have subsequently put in $73m into Eden Park. Ownership is now
disputed. It is not known if leaving Eden Park will make Auckland Cricket ownership position worse.

Auckland Cricket is currently conducting a grade cricket review.
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(f) Chair of the Board, including Finance Report
Lindsay Rewcastle presented the Chair’s Report. Slides attached.
Questions raised.

Harpreet Kaur
=  Failures & how would the 5-year plan stop this.
e Allour failures were related to lack of buy in to the club, all about themselves.
e We must have a club manager, communication is poor, only communication was through Barrington Rowland
e The 5 Year plan has the employment of a club manager.

Amit Sood
=  Who is going to implement the plan?
e The board & the members of the club, people like you
e Amit was invited to put his name forward for the board.

Raj Sharma
e One dayvstwo day, why didn’t one day go down.
o Auckland Cricket breached their own rules to remove the promotion relegation from the one dayers, them when
caught out, called in Andrew Gilchrist KC to write a justification, which was unconvincing. A real low point for
Auckland Cricket

Vikrant Virdi
=  Was Barrington Rowland paid as manager or as a coach?
e Barrington Rowland & Shelley Fruin were employed as coaches. We decided to spend our funds
on coaches. & covered the admin roles through the operations team.

Wally Stamp

e Itisimportant that players buy into the team culture & prepared to work for the team.

Arnie Yugaraja
e Arnie backup Wally Stamp, said the senior men are working hard, buying into the culture.
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Deborah Bland to continue as Junior Co-Ordinator. With Barrington Roland and Shelley Fruin this team of five is the
operational team.
Revenue had a 27% drop, and expenses were lessened by 20%. Wiped clean overdue fees of $30K.
Proposed change of focus of Management Committee. Future — how do we turn the Club into one of the top Clubs in
Auckland. Create a board, that is focused on future planning, not the day-to-day management of the Club. Board of 5
that would meet every 3 months. There would be the following roles:
e Junior Rep —Samir Kapania
Women’s Rep — Paula Gruber
Indian Rep —
Life member —
Patron — Denis Currie (seconded by David Price)
e President— Nigel Hurst (seconded by Mike Jamieson)

David Price pointed out that changing the board would be changing the constitution and this would require Special
General Meeting. Agreed to do on opening day. Send documentation out early to be pre-read.

Peter suggested it was a good time to review the constitution with the upcoming changes to Incorporated Societies.
It was decided that the five current committee members would stay on the committee until the new board was
formed. These members are Balraj Gill, Stephen Nelson, Mike Jamieson, Lindsay Rewcastle and Rajeev Rajagopal

Finance Report
See above in Chairman’s Report

Election of Officers

Patron — Dennis Currie (seconded by David Price). Denis is honored to be patron of the Club. Born in 1942, he played
many years of cricket in Papatoetoe.

President — Nigel Hurst (seconded by Mike Jamieson). Lindsay suggested a present to Nigel Hurst and his family to
congratulate him for 40 years’ service to the Club. Lindsay to organize and approach Auckland Cricket to see if
there is an award for his service to the Club.

(i) Notices of Motion

(i) General Business

Balraj Gill raised the issue of lack of communication in the Club. Suggested the Club hire an Indian who speaks three
languages to liaise with the Indian community. To be discussed at the next meeting.

There was discussion over the future location of Auckland Cricket. Wally Stamp raised the point that cannot vacate
Eden Park without the approval of all Cricket Clubs in Auckland.

The Club will be looking South to the Counties area to recruit new members. This has been okayed by Northern
Districts.

Meeting closed at 4.06 pm
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Special General Meeting

Special General Meeting held at Kolmar Clubrooms at 3.15pm on
Saturday the 16" °f March 2024.
Chaired by: Nigel Hurst/David Price

Present: Nigel Hurst, David Price, Denis Currie, Rodney Price, Peter Dullabh,
Paul Hannan, Colin Ross, Paula Gruber, Balraj Gill (Club Manager) plus 6 members of the Papatoetoe 4™ Grade Cricket
Team.

Apologies: Gary Troup, Neil Ronaldson, Peter Ambler, Paul O’Brien.

Minutes Summary:

The President, Nigel Hurst chaired the meeting and asked David Price to provide the background to the Notice of
Motion. David Price advised that in 2019 the then Club Manager and Accountant changed the Club Balance Date
from the 30" °f April to the 31%t°f March each year. As our Constitution had not been changed to reflect the
alteration in balance date, a difficulty had arisen with one of our funding providers resulting in a grant application
being withheld. The remedy for this was to call this Special General Meeting and put a Notice of Motion to change
the balance date.

Nigel Hurst then put the Notice of Motion to the meeting as follows:

To amend Section 60 of the updated 2011 Constitution of the Papatoetoe Cricket Club by replacing “Financial year up
to the 30" day of April” with “Financial year up to the 31° day of March”.

The Motion was passed unanimously.

Nigel Hurst declared the meeting closed at 3.20pm

10
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Chairs Report

Papatoetoe Cricket Chair Report 2023/2024

As we reflect on the 2023/2024 season, our club demonstrated remarkable determination and resilience.
We experienced a growth in our junior participation, with an increase in player numbers, and proudly secured
victories in several competitions. 2C All Stars, 2B Royal and T20 team post-Christmas.

We had several players representing us at first class level include age group.
This year, we welcomed our first club manager in three years and successfully appointed a new head club coach,
strengthening our leadership team.

| want to extend my thanks to Balraj Gill, (club manager) Shelley Fruin, (Junior Co-Ordinator & women’s coach)
and Arnie Yugaraja (Head Club Coach) for their unwavering support and dedication.

This season would not have happened without them, their hard ensured our success both on and off the field. We
are grateful to our grant providers — Four Winds, Trillian, Grassroots, Dragon, The Lion Foundation, NZCT, Pub
Charity, One Foundation, Akarana, and the Auckland Airport Community Trust. Your generosity enables us to
continue serving our cricket community.

To our community, and especially to our volunteer parent coaches, coaches —we couldn’t run the club without
your help.

A special thank you also to our board members, particularly David Price and Samir Kapania, for your dedicated efforts.

To the new chair and board members for the upcoming 2024/2025 season, | encourage you to make an impact and
drive our success.

Regards,
Paula Gruber

11
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Operations Report
Club Manager's Report for the 2023/24 Season Operations Report

The 2023/24 cricket season at Papatoetoe Cricket Club was characterized by both challenges and achievements,
marked by significant transitions in management and a dedicated effort from our team. Under the leadership of
Chair Paula Gruber and Club Manager Balraj Gill, the club's operations were effectively overseen by a skilled and
committed team:

Arnie — Men’s Coach

Shelley Fruin—Women’s Coach/Junior Coordinator
Balraj Gill — Club Manager

Shyam Ravji — Website and Social Media

Aileen Michie — Accountant

Paula Gruber — Grant Funding/Club Chair

Operational Management

The management team held regular meetings to address operational issues, strategize, and ensure smooth
functioning. This collaborative approach was especially crucial given the significant turnover in club management at
the start of the season. The diverse skill set of the team was key to effective problem-solving and decision-making
throughout the year.

Key Challenges and Achievements

The season began with considerable challenges, including a notable changeover in management. Despite an
uncertain start, Paula Gruber's tireless efforts were instrumental in stabilizing and guiding the club. Serving as both
Club Chair and Grant Funding Administrator, Paula navigated the club through a period of uncertainty with
remarkable dedication. Her leadership and strategic vision had a profound impact on all aspects of the club's
operations.

Arnie took on the role of Head Coach on short notice and delivered an exceptional performance. His dedication and
expertise not only strengthened the men’s team but also provided invaluable mentorship to young players, fostering
their development and enthusiasm for the game.

Shelley Fruin excelled in her dual roles as Women’s Coach and Junior Coordinator. Her contributions in coaching and
coordinating junior activities were pivotal in nurturing young talent and enhancing the club’s engagement with the
broader community.

Technology and Software

The club continued to use Friendly Manager for managing subscriptions and member communications. This software
has proven effective in streamlining operations and improving communication efficiency. Despite some initial
invoicing challenges, Friendly Manager has facilitated better engagement with our members.

Given that Play HQ is still under development and not yet fully integrated with Xero, we will continue to rely on

Friendly Manager for the time being. This decision ensures continuity and reliability in managing our subscriptions
and maintaining effective communication with our members.

12
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Prize Distribution:

The club’s prize-giving event was held on Sunday, 7th April 2024, and was one of the highlights of the year. The event
received a great response from junior teams, women’s teams, and senior men’s teams. Players and parents alike
expressed their satisfaction with the event, making it a memorable occasion for the club.

Conclusion

The 2023/24 season has been a testament to the resilience and dedication of the Papatoetoe Cricket Club’s
management team. Despite significant challenges, the club has made notable progress and improvements. The
exceptional contributions of Paula Gruber, Arnie, and Shelley Fruin, along with the ongoing support from club board
members, have been crucial in successfully navigating the season.

As we look ahead, we remain committed to building on this progress, enhancing our operations, and fostering a positive

environment for all members. The lessons learned and achievements of this season will serve as a strong foundation
for future growth and success.

13
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Premier Men Captain’s Report

This year marked a significant transition for our team, with Arnie stepping in as our new coach late into the preseason.
Despite the late start, Arnie quickly made an impact, raising the standards across the board and fostering an
environment of excellence. His focus on developing our younger players has been particularly noteworthy, as he
ensured that they were given the opportunity to contribute meaningfully throughout the season.

| would also like to extend our gratitude to the committee for their unwavering support throughout the year. We
experienced an up-and-down season in terms of results, largely due to the inexperience within the team. However, as
the season progressed, we found our rhythm, securing a few wins in each of the formats. The highlight of the year was
undoubtedly winning the Hellaby Hunt Cup in our T20 victory over rivals Howick Pakuranga. This victory, along with
our overall consistent improvement, is a promising sign for the future, and | fully expect the team to build on these
results in the new season as the experience within the group grows.

It was particularly pleasing to see a number of players step up in the leadership group this season, including Avnit,
Prabhjot, Ritap, and Aseem. Prabhjot, in particular, had a standout season, being phenomenal with the bat and making
handy contributions with the ball. The younger players also made great strides as the season went on, and | anticipate
they will be making more regular contributions in the upcoming season.

On a personal note, this season marked my last as a premier player. | am incredibly thankful for all the time and effort

given by past players and coaches, making my time playing premier cricket both enjoyable and memorable. | look
forward to getting down and supporting the boys this season as they continue to build on the progress we've made.

14
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Premier Coach’s Report 2023/24

Last preseason started with challenges due to changes in the club. Losing some high quality players, as well as the
coach, was always going to provide some challenges. However, the Senior Men’s squad put in a lot of hard work over
the preseason and showed encouraging signs. This was clearly going to be a rebuilding year. Luckily, we had the
experience of Steven Money to call upon, whose guidance and leadership proved invaluable for the growth of a
young squad. Once Balraj Gill was onboard as club manager (also doubled as our Premier Scorer for the season) | was
able to concentrate more on my role.

For the Senior Men’s teams my involvement was primarily with the Premiers, Reserves and 4ths. The 6th Grade team
was mostly self-contained with captain Gurmeet Singh taking charge there, and the One-Day teams doing the same.
Despite all the challenges, we made the start and finish lines. My main goal for this season was to build a strong
culture and develop players this season. | believe the culture took a massive leap forward this season, but there is
more to come. With regards to development, there were a few players taking a big leap forward, but | believe with a
strong 2024 Offseason, the best is yet to come for a young group.

The Premier Team finished 7th in 2 dayers, 5th in one Dayers (one win from semi) and 8th (out of 16) in T20.
Considering we had 6 debutants in the first game, and many more during the season, these are decent results. 2 Day
cricket and T20 cricket were always going to be a challenge this season, but we were hoping for a strong 50 over
campaign. Unfortunately, a couple of untimely performances kept us from the semifinal, but these were learning
moments and hopefully we can be better in these situations in the future. Some highlights include Prabjot Singh
Rehal’s growth into a very high-level player, and some other great individual performances across the team. A couple
of team highlights include our win against Howick Pakuranga CC in the Hellaby-Hunt Cup, as well as a couple of high
quality one day wins against Ellerslie and Birkenhead. Another positive was the amount of young and talented
players that gained invaluable Premier experience last season. Finally, the improvement in the overall culture was
impressive, and gives good hope for the future.

The Reserves had some good performances during the season and can be proud of their achievements. New captain
Tiaan Botha led the team to a 4th place finish in 2-dayers, 4th in One dayers (1 win from final) and 10th in T20 (one
win from semi). The reserves had some especially impressive bowling performances, especially the spin bowling unit
who all had great days to lead the team. By the end of the season, there were high-quality batting performances and
if there is more consistency in the upcoming season, we can expect some good numbers.

15
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Finally, the 4ths started and ended the season with uncertainty due to injuries and unavailability’s, but during the
middle period they were excellent. The 4ths finished 2nd in the One-Day competition, and 6th equal overall. There
were some excellent performances from the youngsters filling in, and full season players. At only age 18, Raghav Rao
took over the captaincy in the middle of the season and kept the team running well. The highlight was the one-day
season, during which the 4ths won 5 games in a row and pushed for the one-day title. Again, batting consistency
would have helped the team here, but the young players got some good experience under their belt and can hopefully
push on.

Overall, there are many positives to build on for the upcoming seasons, with a lot of talented young players. A big
focus will be using the learnings from last season to get better, and as a unit make sure we improve areas like fielding
and consistency in our skills. A big positive has been the amount of fitness and hard work the squad has already put
in, and I'm excited to see the growth over the upcoming and future seasons.

16
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Women and Girls Report 2023-24 Season.

The 2023-24 Women and Girls Cricket Season was a challenging one with the departure of all
operational staff, coaching staff and leadership in the club. This unfortunately created a delay in the
operations of the club with limited knowledge let to run the club.

The hard work of Paula Gruber (board member) and with assistance from Auckland Cricket the club
managed to stay afloat and pull the Women’s teams together as well s the rest of the club.

We continued Monday night Girls Smash and Smash Play (boys and girls) on Friday nights at the
club. This was designed to coincide with the Women and Girls training days to create a female night
of cricket.

With the help of Auckland Cricket, Papatoetoe held several successful Festival Days at the
Papatoetoe Recreation Grounds through the 4" term 2023 and 1°' term of 2024. The festival days
were a great success with both boys and girls competing in 6 a side games on the recreation
grounds. We had good feedback from the schools involved and managed to enter another U11 girls
soft ball cricket team in the Saturday morning competition at Melville Park.

Papatoetoe also worked hard with schools in our area and developed relationships with local
schools to hold “Have a go” days at Papatoetoe Intermediate, Aorere College. We also participated
in two Have a go day” in conjunction with Counties Manukau at Manukau Sports Park. We assisted
in several School Cluster Days over the season as well. One of the Clusters was held at Papatoetoe
Rec and was a great success with several local schools participating in the 16 teams. We
concentrated on Aorere College with limited coaching and financial resources and managed to form
a team to compete in the Karaka tournament later in the season. Kiri Anderson as coach did a
fabulous job with the team! The goal being to continue that relationship through the coming season.

Our under 16 girls team moved up into the Senior Reserve Grade for the 23/24 season with some of
the girls turning 17. The grade was more challenging for them with the team needing more members
and the age difference in the team being quite broad. It was a big step up and the girls took the
challenge head on.

Our Premier girls experienced a challenging season. With a lack of pathways and age group teams in
Papatoetoe Club the Premier team will always be fighting to compete with many younger or
inexperienced players yet to be equipped to play at the Premier level. With a proposed investment
in player coach to help grow the Women'’s representation, a lack of funding didn’t allow the club to
continue with that strategy, which in turn did not allow us to invest at all in growing that part of the
pathways. Without the resources to work with schools we were unable to capitalize on the previous
work and interest in the schools.

Post Christmas was another challenge with the loss of a few players to universities around the
country, some illness and MA players on duty with their Domestic teams. With these losses it was
apparent that Papatoetoe would struggle to field a Premier team. Parnell to the rescue with a
relationship formed between the clubs to allow players on loan to the Papatoetoe Premier team to

17



help develop youth players. The initiative was a success with opportunities for young players and
several wins.

Congratulations to our contracted players for being selected in the Domestic competitions and welcome
to a few new players into the Papatoetoe Premier and reserve team.

Welcome to the club:

Eve Wolland, Amelia Harvey, Kate Duffield, Chanel Micthell, Eve Harris

Contracted players: Carol Agafili for Northern Brave and Makayla Templeton for Auckland Hearts.
Congratulations to Dayle Anderson, Ananya Sharma, Amelia Harvey for ND A.

Dayle Anderson, Amelia Harvey, Eve Wolland, Ananya Sharma, Megan Pearson for ND U19/17
teams.

Congratulations also to Cordelia Gallagher, Dayle Anderson, Megan Pearson, Ananya Sharma, Kiri
Anderson, for selection in the Counties Manukau Team.

Congratulations to Ocean Dawber, Heitonga Fakatava, Suipeli Fakatava, Poppy Van Rensburg and
Dhruv Mistry and Chloe Pratt (injured and did not play) for Manukau District team.

Congratulations also to Dayle Anderson for her selection in the Aotearoa Maori Team, Carol Agafili
and Helen Semau for the Samoa team, all playing in the January 2024 Pacific Cup.

Thank you to all the parents who have stuck with the team through the challenges. Thank you, Phil
Anderson, and Amit Sharma, for all your help with scoring and umpire lunches.

Thank you to Paula Gruber, for your hard work with the Club, the Women’s teams, schools and
Parnell initiative. Thank you, Arnie, for all the hard work in the schools and Festival Days. And thank
you Kiri Anderson for all your help with the Smash Girls and Schools.

Shelley Fruin

Women’s Premier Coach

18
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Junior report for 23/24 season

By Shelley Fruin

The 23/24 season was a new challenge for the junior section of the cricket club after the club restructure and
rebuilding. Numbers were good throughout the club with the Smash Play on Monday and Friday afternoons, with a t-
shirt and Club cap for those attending. Girls Smash was continued on Monday afternoons to encourage more girls to
play cricket.

Papatoetoe had the following junior and youth teams playing in the ACA competition:

2 x U10 boy teams

U11 girls’ team

2 x U11 boys’ teams (pre-Christmas, both teams promoted to U12 grade post-Christmas)

1x U12 boys’ teams

1 x U13 boys’ team (pre-Christmas)

1 x U15 boys’ team

1x U17 boys’ team

With limited personnel the Club still managed to deliver cricket programs and “Have a go Days” to local schools such
as Papatoetoe Intermediate and Aorere College. From the work done at Aorere College a team was formed to compete
in the Karaka girls College tournament. Coached by Kiri Anderson the team competed well.

The Club and Auckland Cricket ran 2 Festival days at Papatoetoe Recreation grounds and well as supporting 2 School
Cluster tournaments, one at Papatoetoe Recreation ground and the other away in Mangere.

The Futures Academy was run through the season with Arnie Yugaraja coaching the boys regularly each week. Arnie
also coaching and running the Junior Boys academy weekly. The Junior part of the club looking strong with the
valuable experience and skill of Arnie working with the boys.

The U10 teams did well with Money team and the Ravindra team. Quite a few boys coming into hard ball cricket for
the first time. The teams competed well in their grade.

The U1l teams played very well with both U11 Yugaraja and Taylor teams being promoted to the U12 grade post-
Christmas. All the hard work paid off and they took on the challenge well. With the teams playing many extra friendly
games against other clubs show their commitment to improving.

The U13 Grade competed in the grade well and unfortunately due to no post-Christmas competition meant the boys
were split up into other teams.

The U15/17 Grade was combined and both teams did very well. Many new players joined so it was a positive to have
the 2 teams.

The U11 Girls team did well and after losing a few players Papatoetoe managed to form another group to play post-
Christmas. Rain and opposition defaults unfortunately did allow many games toward the end of the season.

Friday Smash Play and Girls Smash were a great success. With many kids coming along the future looks great for the
Junior club.

There have been some fantastic people working with our juniors this season, that have helped contribute to a
successful season: Arnie Yugaraja and Kiri Anderson especially and all the young boys from the club that worked hard
with Friday Smash.

Thank you to all the parents who helped throughout the season. Without you the season would have been so much
more difficult. The commitment from the parents that took on the manager and coaching role were a real blessing.
Thank you to everyone who has been involved in the junior section of the club. Wishing everyone a successful 24/25
season!

Thank you!
Shelley Fruin
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PRESIDENT CHAIRPERSON TREASURER
1905 - 14 JW Summer 1906 - 60 Club Captain 1905 - 09 No record
1914 -20 No Office 1960 - 62 R Shearer 1909 -11 H Wills
1920 -46 FM Waters 1962 - 66 K Deas 1911-12 J Stone
1946 - 63 AA Swaffield 1966 - 67 M Bay 1912-14 H Swaffield
1964 -70 JA Swaffield 1967 - 69 A Timpson 1914 -20 No Office
1970-73 CA Smyth 1969 - 73 D Currie 1920-34 EH Burnside
1973 -77 KR Deas 1973-76 N Burnside 1934 -56 EG Gray
1977 -81 RG Ronaldson 1976 - 80 W Apps 1956 - 57 R Bayley
1981 -84 RF Shearer 1981 -85 | Burnside 1957 - 58 JA Swaffield
1984 - 86 DS Currie 1985 - 86 K Wallis 1958 - 59 JH Price
1986 -93 H Plummer 1986 - 88 | Plummer 1959 -60 RM Harris
1993 -00 DH Price 1988 -91 W Stamp 1960 - 61 MJ Washer
2000 - 04 W Stamp 1991-92 D Price 1961 -62 KF Parrish
2004 -09 GB Troup 1992-94 W Stamp 1962 - 63 C Chisolm
2009 -11 P O’Brien 1994 - 95 R Jacobsen 1963 - 65 GH Green
2011 - N Hurst 1995-97 T Galloway 1965 - 66 T Papesch
1997 - 98 C Ross 1966 - 68 RM Harris
1998 - 00 S Wickett 1968 - 70 GW Ralph
2000-01 C Ross 1970-73 RJ Muff
2001 -04 C Edwards 1971-73 SL Watt
2004 - 06 GB Troup 1973-74 DS Currie
2006 - 07 B Plummer 1974 -78 RR Price
2007 - 08 T Cassin 1978 - 80 RJ Cambie
2008 - 09 P O’Brien 1980 - 81 M Sanders
2009 -11 T Cassin 1981 -84 DH Price
2011-12 N Joll 1984 - 88 RR Price
2012-20 P Boyd 1988 - 91 DH Price
2020-23 LJ Rewcastle 1991 -93 P Seagar
2023-24 Paula Gruber 1993 -94 G Patten
1994 - 95 D Price
1995 - 96 S Lynch
1996 - 98 S Wickett
1999 - 00 W McBride
2000-01 C Edwards
2001 -02 S Curran
2002 - 05 B Jago
2005 - 06 P O’Brien
2006 - 07 N Screen
2007 - 09 A Clarke
2009 -10 A Brookland
2010-11 P O’Brien
2011-12 P Chiba
2012-18 SJ Poole
2018-20 G Wood
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CLUB SENIOR SENIOR
SECRETARY CAPTAIN MEN'S WOMEN'S
CAPTAIN CAPTAIN
1905 - 09 No record 1905 -44 D Burnside 1947 -48 R A Price
1910-11 H Wills 1944 - 46 R McCormick 1949 -50 J Elliott
1911-12 J Stone 1946 -47 EG Boggs 1950-51 JW Carroll
1912-14 H Swaffield 1947 -49 LB Goodall 1951-54 KR Deas
1914 -20 No office 1949 - 50 CC Humphries |1954-61 RN Farman
1920 -128 H Swaffield 1950-52 A Holmes 1961 - 63 KF Parish
1928 -31 W McFarland 1952 - 55 RG Ronaldson  [1963 —65 KR Deas
1931-40 |JJ Valentine 1955-57  |JH Elliott 1965 -66 RN Farman
1940-60 JA Swaffield 1957 -61 RG Ronaldson [1966—70 AC Timpson
1960 - 64 IJ Ambler 1961 -62 CM Frazer 1970-72 RM Harris
1964 - 66 TL Page 1962-63  |JA Swaffield 1972-73 RN Farman
1966 - 69 DS Currie 1963 - 64 ER Tovey 1973-74 R Verrall
1969 -71 PL Smales 1964 - 65 CR Williams 1974-75 D McKelvie
1971-74 WJ McCormick 1965-66 |SG Gedye 1975-80 NV Burnside
1974 -77 DH Price 1966-67 |TE McNabb 1981 -84 ATR Hellaby
1977 -79 RJ Cambie 1967-69  |JF Oetegenn 1984 - 86 LJ Rewcastle
1979-280 T Coysh 1970-73 | H Plummer 1986 -90 ATR Hellaby
1980 - 82 Mrs R Weir 1973-74 N V Burnside 1990-93 M Bradley
1982 -84 Mrs CJ Jordan 1974 -75 DS Currie 1993 -95 S Peterson
1984 - 86 IH Plummer 1975-76 G Rowsell 1995 -96 M Bradley
1986 — 87 Mrs R Conner 1976 -77 NV Burnside 1996 -01 N Ronaldson
1987 - 90 J Crocker 1977 -78 M Schrafft 2001 -08 S Singe
1990-91 DA Boyd 1978 - 81 DH Price 2009 -13 G Shaw
1991 -95 Mrs A Campbell {1981 - 82 NV Burnside 2013-14 Stu Money
1995 -97 Mrs R Weir 1982 - 83 M Rowsell 2014 -15 B Singh
1997 - 98 Ms K Young 1983 - 85 FW Stamp 2015-18 Steve Money
1998 - 99 Mrs J Light 1985-86  |C Murphy 2018-19 L Clark
1999 -00 Mrs R Weir 1986 -91 N Hurst 2019-20 N Aujla
2000-01 Mrs W Mills 1991-93 R Norton 2020-21 Steve Money
2001 -02 T Davis 1993-95 |T Galloway 2020-21 J Plummer
2002 -03 L Wallbank 1995-96 P Sentch 2021-22 D Bhatti 2016 -21 R Lilii
2003-04 ([T Fell 1996 -97 N Hurst 2022-23 D Bhatti
2004 - 05 C Edwards 1997-99  |Castles 2022 -23 B Rowland
2005 - 06 S Patel 1999 -01 M Switzer 2023-24 Steve Money 2023 -24 C Gallagher
2006 - 09 A Clarke
2009 -18 MI Spiers
2018 -22 R Lilii
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Representative Honours Board
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NZ MEN NZ WOMEN AUCKLAND MEN AUCKLAND WOMEN
1958-59 R Harris 1987-90 |l Jagersma 1947-8,59-61 K Deas 1969-70 K Bodle
1963-65 S Gedye 1990 K McDonald 1955-67, 69-74 |R Harris 1969-70, 74-76,82  |N Schollum
1968-73 R Cunis 1991 Y Kainuku 1956-57 E Dunn 1968-83 F Hedges
1976,79-83,86 |G Troup 1998-02 |KRamel 1956-65 S Gedye 1970-73 Y Pollard
1990-93 J Wright 1996-07 |RRolls 1957-60 R Farnam 1971-74 M Spittal
2013 H Huddleston  |1958-59 B Bodle 1974-75 D Hedges
1960-64 E Tovey 1975-77 J McKenzie
NORTH ISLAND MEN NORTH ISLAND WOMEN 1963-67 NS Harford 1979-80 D Cobb
1958 R Harris 1999 S Wilson 1968-71 R Sutton 1979-81 L Webber
1978 G Troup 1994 L Harford 1968-74 R Cunis 1982-83 D Gordon
2000 R Rolls 1974-88 G Troup 1982-83 K Molloy
2000 K Ramel 1979-80 L Rewcastle |1984-88 L Birkenhead
2006 H Huddleston |1979-89 T Hellaby 1984-91 Y Kainuku
2022 Carol Agafili  [1989-90 M Bradley  |1985-87 F Deas
NZ U19 MEN NZ MAORI GIRLS 1990-93 J Wright 1985-90 W Munro
1983 M Plummer |2021-23 |K Anderson 1990-97 S Petersen 1987-88, 93-95 S Wilson
2000 G Shaw 2021-23 |D Anderson 1993-94 B Oxenham  |1988-89 K Hamilton
2012 | Sodhi 2023-24 D Anderson 2002-11 G Shaw 1988-90 K McDonald
2013 K Jamieson 2003-04 S Singe 1993-02 K Ramel
2004-10 L Shaw 1993-95 L Harford
2008-09 C Munro 1993-98 KYoung
2009-14 B Singh 1999-08 R Rolls
1996-98, 12-13 P Gruber
1998-99 M Tunupopo
1998-03 A Soma
1998-00 D Mowlem
2005-13 M Tremaine
2005-08 P Mistry
2005-11 W Horneman
2009-14 H Huddleston
2012-14 A Kelly
2016-17 F Vaelua
2016-21 R Lilii
2022-23 M Templeton
2022-23 M Templeton

22




Batting & Bowling Club Records
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MOST RUNS MEN MOST RUNS MOST WICKETS MEN MOST WICKETS WOMEN
WOMEN
1952-53 |K Deas 389 R Shearer 47
1953-54 |J Elliott 411 J Gabbetis 43
1954-55 |R Harris 448 J Price 55
1955-56 |R Ward 403 R Shearer 39
1956-57 |S Gedye 416 B Bodle 34
1957-58 |S Gedye 544 J Price 61
1958-59 |F Wedlake 459 B Bodle 38
1959-60 |K Parish 588 J Elliott 48
1960-61 |K Parish 632 D McKelvie 51
1961-62 |R Harris 632 P Hauvill 43
1962-63 |Hastings 614 K Payne 63
1963-64 |R Harris 552 E Hope 50
1964-65 |Harford 481 E Bodle 49
1965-66 |S Gedye 594 B Nelson 49
1966-67 |S Gedye 610 A Timpson 58
1967-68 |S Gedye 690 A Timpson 50
1968-69 |R Harris 778 A Timpson 68
1969-70 |R Harris 542 S Kipa 92
1970-71 |S Gedye 628 A Timpson 43
1971-72 |R Harris 670 Y Pollard 46
1972-73 |G Peach 554 C Stringer 39
1973-74 |R Verrall 473 B Norgate 53
1974-75 |F King 432 R Cunis 52
1975-76 |B Bellamy 485 G Troup 60
1975-76 |D Sullivan 485 R Cambie 61
1976-77 |G Laughton 543 R Cambie 57
1977-78 |N Burnside 503 L Gibbs 54
1978-79 |L Rewcastle 609 T Reidy 47
1979-80 |N Burnside 357 M Irving 37
1980-81 |S Poole 499 G Peach 44
1981-82 |S Poole 495 N Hurst 37
1982-83 |N Burnside 357 S McNeilage 38
1983-84 |B Athey 785 T McGowan 38
1984-85 |A Jones 665 A Rewcastle 39
1985-86 |R Williams 892 J Pernham 42
1986-87 |S Poole 676 T Hellaby 61
1987-88 |M Bradley 606 M Plummer 31
1988-89 |N Burnside 661 N Hurst 39
1989-90 |N Burnside 825 S McNeilage 50
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1990-91 |T Galloway 773 S Bell 43
1991-92 |S Petersen 938 N Ronaldson 64
1992-93 (D Boyd 1241 N Ronaldson 63
1993-94 (M Bradley 850 V Soma 47
1994-95 |S Petersen 799 J Graham 37
1995-96 |G Hough 681 C Castles 44
1996-97 |R Bates 744 J Graham 49
1997-98 |L Clark 562 N Ronaldson 61
1998-99 S Singe 595 N Ronaldson 73
1999-00 (E Jacobsen 664 N Ronaldson 57
2000-01 |C Boroughs 830 N Ronaldson 52
2001-02 |R Bates 621 N Ronaldson 47
2002-03 |R Rolls 634 N Wood 44
2003-04 |C Boroughs 695 O Parkin 44
2004-05 |S Poole 644 L Elliott 35
2005-06 |S Singe 890 J Graham 49
2006-07 |C Spearman 809 B Singh 55
2007-08 |M Horne 701 B Singh 51
2008-09 |S Singe 951 B Singh 50
2009-10 |DR Sarvajith 782 K McDonald 40
2009-10 D McMurchy 40
2010-11 |G Shaw 567 G Singh 40
2011-12|S Singe 867 | Sodhi 43
2012-13 |R Rajagopal 688 G Singh 46
2013-14 |A Sohal 742 N Aujla 37
2014-15 |L Istead 626 D McMurchy 44
2015-16 |0 Pringle 1034 N Aujla 41
2016-17 |N Jagota 914 N Aujla 44
2017-18 |L Clark 815 B Singh 55
2018-19 {J Plummer 683 B Singh/L Telea 23
2019 -20{J Plummer 805 R Kapoor 30
2020 -21|B Rowland 1076 P Rehal 42
2021 -22|S Setia 988 |R Lilii 347  |D Bhatti 30 |M Hyde 13
2021 -22 A Sharma 13
2023-24 | Prabjyot Rehal | 870 |Carol 168 Avnit Prasad 24|Dayle Anderson 20

Agafili




Financial

2023/2024 was a good year for the club's financial performance.

The Profit increased but the Grant Income reduced.

* Revenue reduced from $291,256 to $228,581
* Profit Increased from $10,198 in 2022/2023 to $15,325in

2023/2024

* Trust Grants reduced from $171,129 to $157,784

Profit and Loss

Papatoetoe Cricket Club Inc

For the year ended 31 March 2024

Account 2024 2023 2022 2021 2020
Total Trading Income 228,581.36  291,256.17  193,800.37 263,830.06 256,372.98
Total Operating Expenses 213,255.91 281,058.05 227,841.50 289,184.07 274,390.39
Net Profit 15,325.45  10,198.12 (34,041.13) (15,972.51) (18,017.41)
Account 2024 2023 2022 2021 2020
1. Grants Received

Auckland Cricket Association 36,999.98 35,660.98 33,343.89 36,894.68 48,939.85
Grassroots Trust 61,860.23 40,874.89 16,908.62 29,137.89 35,173.87
Aktive Foundation 0.00 0.00 8,617.66 27,677.96 8,640.00
Four Winds Foundation 15,000.00 25,457.81 11,181.17 24,000.00 23,751.00
Akarana 5,076.00 1,710.00 6,929.62 8,761.25 12,000.00
Lion Foundation 2,979.00 0.00 2,630.00 0.00 0.00
New Zealand Community Trust 13,185.00 8,100.00 0.00 13,043.48 27,000.00
New Zealand Racing Board 0.00 3,000.00 9,573.04 3,189.42 3,000.00
Trillian Trust 13,454.48 21,855.13 0.00 5,664.13 5,793.00
Blue Sky 0.00 0.00 460.87 0.00 5,500.00
Pub Charity 3,000.00 15,500.00 4,500.00 0.00 0.00
Grants Received 6,229.13 18,970.24 0.00 6,500.00 (370.00)
Total Grants Received 157,783.82 171,129.05 94,144.87 154,868.81 169,427.72
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Entity Information

Papatoetoe Cricket Club Inc
For the year ended 31 March 2024

Legal Name of Entity

Papatoetoe Cricket Club Incorporated

Entity Type and Legal Basis

Incorporated Society & Registered Charity

Charities Commission Registration Number

CC40249

Incorporation Number

223548

NZBN

9429042799870

IRD Number

031-240-107

Entity's Purpose or Mission

To promote the development and performance in every aspect of cricket in a safe and enjoyable environment. We
work in the schools in South and Southeast Auckland to give all children the chance to play cricket.

Entity Structure

The Club operates a Board to oversee governance of the club. The board consists of 5 board members. The Club
employs a Club Manager to run the day to day operations of the Club.

Main Sources of Entity's Cash and Resources

The main source of our income is from subscriptions and funding from Charitable Trusts.

Main Methods Used by Entity to Raise Funds

We are a small club with a big heart. We work hard on getting players into our Club. We apply for funding for
uniforms, balls and other necessities.

Entity's Reliance on Volunteers and Donated Goods or Services

Papatoetoe Cricket Club is the smallest club in the Auckland Area. We are in a low socio-economic area and solely
rely on funding from different trusts etc. The volunteers we have in the Club keep us afloat. The volunteers are
parents and past members.

Performance Report Papatoetoe Cricket Club Inc Page 3of 14
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Entity Information
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Address
Sutton Crescent, Hunters Corner, Papatoetoe, Auckland 2125

PO Box 23455, Manukau City, Auckland 2241
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Statement of Service Performance

Papatoetoe Cricket Club Inc
For the year ended 31 March 2024

Description of Entity's Outcomes

The Club's main objective is to be a robust organisation to act as a hub for the delivery of cricket in and around the
local catchment area. It strives for an increased connection with local community through a school based coaching
and competition program. It offers an organised cricket competition to all those that wish to participate.

Description and Quantification of the Entity's Outputs

2024 2023

Membership Details
Junior Members 227 229
Senior Members 130 141
One-Day Teams (11 members per team) 4 7
2024 2023

Coachingin Schools
Number of Coaches involved in Programme 3 3
Number of schools involved in Programme 4 10
Participants 530 1,200

Performance Report Papatoetoe Cricket Club Inc Page 5 of 14



AR

E.LR.E

v%-'\ ACCOUNTING SERVICES LIMITED
Statement of Financial Performance
Papatoetoe Cricket Club Inc
For the year ended 31 March 2024
NOTES 2024 2023
Revenue
Donations, fundraising and other similar revenue 1 158,901 192,361
Fees, subscriptions and other revenue from members 1 40,748 38,748
Revenue from providing goods or services 1 28,548 58,987
Interest, dividends and other investment revenue 1 384 292
Other revenue 1 - 870
Total Revenue 228,581 291,256
Expenses
Volunteer and employee related costs 129,482 150,857
Costs related to providing goods or service 2 50,147 101,136
Other expenses 33,628 29,065
Total Expenses 213,256 281,058
Surplus/(Deficit) for the Year 15,325 10,198

@)

The notes and accounting policies form an integral part of these financial statements and should be read in conjunction with the Auditor's

report.
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Papatoetoe Cricket Club Inc
As at 31 March 2024
NOTES 31 MAR 2024 31 MAR 2023
Assets
Current Assets -
Bank accounts and cash 3 11,969 8,582
Debtors and prepayments 3 16,626 9,748
Inventory 3 775 3,290
Total Current Assets 29,370 21,621
Non-Current Assets
Property, Plant and Equipment 5 22,193 9,123
Total Non-Current Assets 22,193 9,123
Total Assets 51,563 30,744
Liabilities
Current Liabilities
Creditors and accrued expenses 4 25,104 26,129
Goods and services tax 357 (3,715)
Employee costs payable 4 11,669 8,762
Unused donations and grants with conditions 4 20,786 16,748
Other current liabilities 4 6,831 6,695
Total Current Liabilities 64,748 54,618
Non-Current Liabilities o
Loans 4 16,484 21,120
Total Non-Current Liabilities 16,484 21,120
Total Liabilities 81,232 75,738
Total Assets less Total Liabilities (Net Assets) (29,669) (44,994)
Accumulated Funds
Capital contributed by owners or members 6 {44,994) {55,192)
Accumulated surpluses or (deficits) 6 15,325 10,198
Total Accumulated Funds (29,669) (44,994)

Approved:

(B N

\ / o

Balraj Gill

Club Manager

Date: \73 ( C)%\l :9 O L/\

The notes and acceunting policies foam an integral part of these inancial stitements and should be read i congnction with the Auditor's

renart
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Statement of Cash Flows
Papatoetoe Cricket Club Inc
For the year ended 31 March 2024
2024 2023
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 167,750 199,586
Fees, subscriptions and other receipts from members 45,303 49,586
Receipts from providing goods or services 3,121 19,082
Interest, dividends and other investment receipts 384 292
Cash receipts from other operating activities 24,403 53,799
GST (1,370) (12,233)
Payments to suppliers and employees (207,732) (270,105)
Cash flows from other operating activities (14) (38)
Total Cash Flows from Operating Activities 31,846 39,969
Cash Flows from Investing and Financing Activities
Payments to acquire property, plant and equipment (22,723) (8,119)
Repayments of loans borrowed from other parties (4,499) (3,286)
Cash flows from other investing and financing activities (1,238) (27,221)
Total Cash Flows from Investing and Financing Activities (28,460) (38,626)
Net Increase/(Decrease) in Cash 3,386 1,343
Bank Accounts and Cash
Opening cash (8,582) (7,239)
Closing cash (11,969) (8,582)
Net change in cash for period (3,386) (1,343)

@)

The notes and accounting policies form an integral part of these financial statements and should be read in conjunction with the Auditor's

report.
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ACCOUNTING SERVICES LIMITED

Statement of Accounting Policies

Papatoetoe Cricket Club Inc
For the year ended 31 March 2024

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual
(Not-For-Profit) on the basis that it does not have public accountability and has total annual expenses equal to or
less than $2,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting.
The Performance Report is prepared under the assumption that the entity will continue to operate in the
foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts
payable and accounts receivable which are stated inclusive of GST.

Income Tax

Papatoetoe Cricket Club Inc is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short
term deposits) with original maturities of 90 days or less.

Revenue Recognition

Revenue is measured at the fair value of the consideration received or receivable for the sale of goods and services,
excluding goods and services tax rebates and discounts, to the extent it is probable that the economic benefits will
flow to the entity and revenue can be reliably measured.

Member subscriptions are recognised in the period of registration with the Club.
Interest received is recognised on receipt, gross of refundable tax credits received.
Dividends received are recognised on receipt, net of non-refundable tax credits.

Government grants requiring specified future conditions to be met are recognised as a liability on receipt. Other
grants are recognised as revenue on receipt.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of
the previous reporting period.

@)
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ACCOUNTING SERVICES LIMITED

Notes to the Performance Report

Papatoetoe Cricket Club Inc
For the year ended 31 March 2024

2024 2023
1. Analysis of Revenue
Donations, fundraising and other similar revenue
Akarana 5,076 1,710
Auckland Cricket Association 37,000 35,661
Donations Received 720 1,715
Dragon Community Trust 397 -
Four Winds Foundation 15,000 25,458
Fundraising - 17,017
Grants Received 6,229 18,970
Grassroots Trust 61,860 40,875
Lion Foundation 2,979 -
New Zealand Community Trust 13,185 8,100
New Zealand Racing Board - 3,000
Pub Charity 3,000 15,500
One Foundation - 2,499
Trillian Trust 13,454 21,855
Total Donations, fundraising and other similar revenue 158,901 192,361
Fees, subscriptions and other revenue from members
Club Subscription - Social 3,307 -
Club Subscriptions - Seniors 18,533 23,726
Club Subscriptions - Youth / Junior 18,909 15,161
Financial Hardship Applications - (139)
Total Fees, subscriptions and other revenue from members 40,748 38,748
Revenue from providing goods or services
Academy Fees 25,579 28,364
Coaching - 3,583
Coaching- Schools 1,613 9,980
Clothing Sales 1,239 3,100
Holiday Programmes 117 13,960
Total Revenue from providing goods or services 28,548 58,987
Interest, dividends and other investment revenue
Interest Income 384 292
Total Interest, dividends and other investment revenue 384 292
Other revenue - 870

@)
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2024 2023
2. Analysis of Expenses
Volunteer and employee related costs
ACC Levies 970 2,086
Holiday Pay Entitlement (2,209) 4,952
KiwiSaver Employer Contributions 2,374 3,264
Subcontractors 34,270 15,210
Wages - Admin 18,692 14,718
Wages - Coaching 75,384 106,668
Wages - Umpiring - 3,960
Total Volunteer and employee related costs 129,482 150,857
Costs related to providing goods or services

Advertising - 1,020
Affiliation Fees 9,465 11,500
Bank Fees 383 306
Capitation Fees 7,646 7,694
Catering Expenses 657 1,662
Coaching Costs 2,000 3,174
Consultancy Fees - 3,117
Cricket Apparel 4,929 8,555
Cricket Balls Used 5,959 27,454
Cricket Equipment 19 2,928
Facilities Hireage - 13,666
Freight & Courier 7 -
General Expenses 90 646
Insurance 1,708 (290)
Motor Vehicle Expenses 10,015 8,483
Printing & Stationery 265 231
Repairs and Maintenance 198 2,102
Subscriptions 4,150 4612
Trophies & Prizes 2,657 4,275
Total Costs related to providing goods or services 50,147 101,136

@)
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2024 2023
Other expenses
Accounting 12,000 12,000
Audit Fees 3,800 3,135
Bad Debts 6,839 6,807
Depreciation 9,653 6,326
Interest Expense 1,323 759
Penalties 14 38
Total Other expenses 33,628 29,065
2024 2023
3. Analysis of Assets
Bank accounts and cash
Commercial (00) (9,997) (7,842)
Grants (51) 22,111 16,656
Fundraising (52) - 5
Club Credit Card (145) (237)
Total Bank accounts and cash 11,969 8,582
Debtors and prepayments
Accounts Receivable 16,626 16,555
less Provision for Doubtful Debts - (6,807)
Total Debtors and prepayments 16,626 9,748
Inventory
Stock Clothing 775 3,290
Total Inventory 775 3,290
2024 2023
4. Analysis of Liabilities
Creditors and accrued expenses 25,104 26,129
GST 357 (3,715)
Employee costs payable
Holiday Pay Accrual 2,825 5,034
PAYE Payable 2,854 3,452
Wages Payable - Payroll 5,990 276
Total Employee costs payable 11,669 8,762
Unused donations and grants with conditions
Unspent Grants 20,786 16,748
Total Unused donations and grants with conditions 20,786 16,748
Performance Report Papatoetoe Cricket Club Inc Page 12 of 14
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2024 2023
Other current liabilities
Current Portion of Loans 6,831 6,695
Total Other current liabilities 6,831 6,695
Loans
Inland Revenue - Small Business Cashflow Loan 11,484 16,120
Auckland Cricket Association (Loan) 5,000 5,000
Total Loans 16,484 21,120
2024 2023
5. Property, Plant and Equipment
Furniture and Fittings
Furniture and fittings owned 3,756 3,756
Accumulated depreciation - furniture and fittings owned (3,669) (3,583)
Total Furniture and Fittings 87 173
Plant and Equipment
Plant and machinery owned 88,362 65,640
Accumulated depreciation - plant and machinery owned (66,256) (56,690)
Total Plant and Equipment 22,107 8,950
Total Property, Plant and Equipment 22,193 9,123
2024 2023
6. Accumulated Funds
Accumulated Funds
Opening Balance (44,994) (55,192)
Accumulated surpluses or (deficits) 15,325 10,198
Total Accumulated Funds (29,669) (44,994)
Total Accumulated Funds (29,669) (44,994)
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7. Related Parties

The Club employs the following committee members to help run its day to day operations. All positions attract a
PAYE deducted salary and are paid at market rates.

2024 2023

Salaries paid to Committee Members
Balraj Gill, Club Manager (appointed 25 Oct 2023) 19,558 -

8. Capital Commitments

There are no capital commitments as at 31 March 2024. (2023 - nil)

9. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 March 2024. (2023 - nil).

10. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the
Performance Report (Last year - nil).

11. Ability to Continue Operating

The nature of the organisation is that it is reliant on the continued support of its members and funding bodies. The
management is confident of receiving this ongoing support as well as initiatives that management will be
implementing to increase revenue, and accordingly has adopted the going concern assumption, in the preparation
of these financial statements.

)
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INDEPENDENT AUDITOR'S REPORT

To MEMBERS of the PAPATOETOE CRICKET CLUB INCORPORATED

Report on the Financial Statements

Opinion

We have audited the financial statements of PAPATOETOE CRICKET CLUB INCORPORATED (“the CLUB”) on
pages 6 to 14 which comprise the statement of financial position as at 31 March 2024, the statement of financial
performance and statement of cash flows for the year then ended, and notes to the financial statements, including a
summary of accounting policies and other explanatory information.

In our opinion, the financial statements presents fairly, in all material respects the financial position of the CLUB as at
31 March 2024 and of its financial performance, and its cash flows for the year then ended in accordance with Public
Benefit Entity Simple Format Reporting — Accrual (Not-For-Profit) [PBE-SFR-A-NFP] issued in New Zealand (NZ) by
the NZ Accounting Standards Board.

Basis for Opinion

We conducted our audit of the statement of financial statements in accordance with International Standards on Auditing
(New Zealand) (ISAs (N2)) and the audit of the statement of service performance and entity information in accordance
with the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 (Revised) The Audit of Service Performance
Information. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the CLUB in accordance with
Professional and Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including international
Independence Standards (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in the CLUB.

Material Uncertainty Related to Going Concern

We draw attention to pages 6 and 7, which indicate that whilst the Club made a surplus of $15,325 (2023: $10,198),
it still had a Net Liability position of -$35,378 (2023: -$44,994). This situation indicates that a material uncertainty
exists that may cast doubt on the Club’s ability to continue as a going concern. With reference to note 11 management
are confident of continuing to receive financial support from its members and more importantly funders, thus continue
to adopt the going concern principle. The restriction on responsibility is also valid for this emphasis of matter. Our
opinion is not modified in respect of this matter.

Other Information

The Executive Committee is responsible for the other information, the entity information and statement of service
performance. No assurances on the other information are engaged by us.

Our audit opinion on the financial statements does not cover any assurance of the other information.

Executive committees’ Responsibility for the Financial Statements

The Executive Committee is responsible for determining that the PBE-SFR-A NFP framework is acceptable in the
entity's circumstances, for the preparation of the financial statements, and for such internal control as the Executive
Committee determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the governance either intends to liquidate the entity or to cease operations, or have no
realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with




ISAs (NZ) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with ISAs (NZ),
we exercise professional judgement and maintain professional skepticism throughout the audit. We also:

e identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

® obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control.

® conclude on the appropriateness of the use of the going concern basis of accounting by the Executive
Committee. Based on the audit evidence obtained, no material uncertainty exists related to events or
conditions that may cast significant doubt on the entity’s ability to continue as a going concern. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report, and no assurances are
provided for any future events or conditions which may cause the entity to cease to continue as a going
concern.

e evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Executive Committee.

We communicate with the Executive Committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Restriction on responsibility

This report is made solely to the members as a body. Our audit work has been undertaken so that we might state to
the members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the members as a
body, for our audit work, for this report, or for the opinions we have formed.

Auo 17 INTeGR 17y

Audit Integrity Ltd
Chartered Accountants
East Tamaki, Auckland
16 August 2024
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1. No more friendly manager club membership
roll-over.

2. Any new or old members should be required
to re-enrol on FM themselves.

3. Subs need to be paid by the end of October or

Learni NgS have a payment plan set up.

4. Parent coaches and managers development
fro m |aSt should be done in the off-season.

Season 23/24 5. Need to create bigger pool of player coaches.
6. Avoid outstanding subs for this year

o
7. True club numbers '
J
Y 4

—’,
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Off-season
training 27t

May — 28™ July:

mm Juniors/youth

e Run 9-week off-season program
targeting 60-80 participants

e Cost $100 each participant for
the whole 9 weeks

mm Seniors

e Run 9-week of-season program
targeting 30-40 participants

e Cost $100 each participant for
the whole 9 weeks




Pre-season
29t July —

6" October

mw Juniors/Youth

e Coaches and managers induction
e Run 10-week pre-season program

e Team training focusing on skill
development

mm Seniors

e Run 10-week pre-season program
e Team training

e Engage ex-club players to support
in specific skill development




* Engage ACAtorun level 1 and level 2 coaches
development program
* Engage ACA to run umpiring workshops for

Lea d ers h | p parent coaches/managers/senior players

Training

3.1.1.1.2 LeadershipDevelopment:

* Engage CLM to run leadership programs for all
club captains




Club

\ anager

* Regular weekly meetings with both coaches,

junior admins and accountant
Attending monthly ACA meetings

e Attending monthly club board meetings
* Attending bi-monthly Kolmar club meetings
Regular weekly catch-ups with all the parent

coaches and managers

Junior & senior uniforms inventory
Caps

Balls

Kit bags

-

' 4

]
’
/



1. Setting up meetings with school principals and
sports coordinators for term - 3.

2. Introducing cricket to primary schools by
running cricket programs.

3. Recruiting kids for smash play.

SCh OO' 4. Goaltorun 6—-8-week programs at 1-2 primary
schools.

5. Goaltorun 6-8-week programs at 1-2
intermediate schools.

6. Helptorun afirst-eleven team at Papatoetoe
High School with the support of a teacher. ,

programs

Y 4
-’




Twilight tournaments
* Aiming to run mid-week T-10 tournament pre- and post-
Christmas
* Targeting 6-8 teams
* Tournament fee - $900-1100 per team

Double wicket tournament
* Aiming to run 1 tournament during Christmas break

TO urname ntS * Targeting 10-12 teams

e 2-3-day tournament
* Tournament fee - $500-600 per team

Junior T-20 tournament -
* Run during Christmas break
* Targeting 8-10 teams '
* 2-3-day tournament ,
V4

* Tournament fee - $300-400 per team

=




* Connecting with ex-club players
* Running Friday junior/youth sausage sizzle
evening
* Developing relationships with local businesses
* Run club promotion day at Hunters Plaza
* Developing connections with other sports clubs
e.g. hockey, soccer etc. to attract more talent
* Enhance social media presence N
* Regular maintenance of website '
* Weekly updates in Kolmar Newsletter ,
' 4

Engagement

e’




Sponsorships, fundraising and grants

3.1.1.2 Sponsors

Looking for a main sponsor for our club
24/25 season - sponsorship documents
are already developed

Lined up —Barfoot & Thompson for a
potential small sponsorship

Last year LJ’s provided coupons with
free kids' meals for all the junior teams
and is happy to continue providing
them this year.

3.1.1.3 Fundraising

Organise big fundraising lunch in
September/October

Plan to invite Ish Sodhi (Gary Troup is
supporting)

So far, we have donations from:

e New Zealand Sikh Society
Dr. Rajeev Rajgopal
Harpreet Kaur

Sudhakar Golla
More lined up (emails sent)

Classification - Internal

3.1.1.4 Grants

Harpreet Kaur helping with grant
applications

Grant roster already completed for the
year



“in cricket, as in life you need to have a
game plan and execute it with

determination”
- Rahul Dravid




PapatoetoeCC23/24 Season Report & Future Plans

Arnie Yugaraja
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Senior Men’s Teams

My involvement was primarily
Prems, Reserves, and 4ths. These
teams play a mixture of 2-day, 50
Over and T20 games (except 4ths).
6ths were somewhat self-contained,
and all One Day teams look after
themselves.

Despite many challenges, especially
in the beginning, we made it to the
start line and finish line.

Quick overview of each team'’s
season and any particular challenges.
My role with these teams is overall
coaching, communication, selection
and management.

One of my main goals for this season
was to establish some form of club
culture to be built upon.



Premier Men’s - Results

Results:

2-dayers: 7th

50 overs: 5th equal, one win from semi
final

T20: 8th equal (out of 16)

4 parts of the season:

5= & ) =

Preseason

Initial 3 2-day matches
White Ball season
Final 4 2-day matches

Preseason:

v Afewadmin challenges

v Tryingto change the culture of how we train,
more professional

v 6debutsin 1stgame

Initial 2-dayers:
' Lack of batting experience at this level
White Ball season:

v Some high quality performances
' Inexperience in big moments/games

Final 2-dayers:

v Again some high quality performances
' Lacked consistency and ability to execute
over long periods



Premier Men’s - Positives

v Big improvement in culture - players
willing to help out consistently, sense of
unity amongst the group

v Training habits have greatly improved,
don’t need to be handheld through
training

v Good improvement in performances at
the end of the season, compared to the
beginning - shows that players are
improving and messaging is getting
though

v Despite results, positivity amongst
the playing group was high - at no
point in the season did the team
give up

v Very young and ambitious squad -
many players with goals of playing
higher level

v Big step up from some players from
their previous seasons or levels, and
in different ways - Prabjyot,
Herschelle, Ritap, Avnit, Robin

v Optimism and commitment for next
season



Reserves & 4th Grade - Results & Overview

Reserves Results: 4ths Results:

v 2-dayers: 4th v 2-dayers: 8th

v 50 overs: 4th equal, one win from final v 50o0vers: 2nd

v T20: 10th (potentially one win from semi) +  Weighted Results: 6/7th
Overview: Overview:

v Some impressive performances and overall

quite happy with the season, considering the ' Big challenge to get a team every week,

starting point often requiring fill-ins - mixed commitment
1+ Challenging at times to manage, due to various v When numbers were good during 50 over

reasons season, results were fantastic (5 winsin a
v Set up well for next season, with many players row)

getting their first full season of Reserves
cricket, and a lot getting a taste of Premier * Some very young players got a full season

S in, which will massively help their growth
+  Strong Reserves team is vital for overall club and this is something I'd like to continue at
strength 4th/6th grade



Senior Men’s - Challenges and Work ons

Challenges Work ons
' Inexperience showed at crucial times, but ' Fielding: particularly catc_hing ~many areas ©
can'tlearn without being in these scenarios - address I'k? hand Y€, fltne_:ss/ athleticism,
eg Kumeu, Waitakere (OD & 2 day) volume/training, mental skills

\ Fielding and situational awareness ' 1I:Battlnlg: some technllcal, mﬁstly using Ie_arnmgljs
' Batting - need more runs on a consistent rom last season to learn how to consistently

basis, which is two-fold: guys that get in need make game winning scores - including game

to win games, and guys werent good enough planning, meljtal skills, training consi.stency
at times to handle challenging bowling or ' Bowling: consistency and style of bowling to keep
situations improving on - should have ability to trouble top

' Bowling - some really impressive spells or baFters which includes pace, _bounce, _swing/seam,
sessions, mixed in with some questionable spin, deception but also being consistently
bowling which won't produce great results - challenging ) - -
mostly down to lack of consistent high level + Myfocusiis in 2 main areas: Winning, and guiding
execution, at times bowlers either not players to becoming ‘A’ quality. These go hand in

committing to a plan or deviating from it hand T . .
(intentionally or not) ) Professionalism - Core Skills, Fitness, Mental

Skills, Attitude



Senior Men’s - Offseason

May-June September-October
v Fitness & Athleticism focus: Yo-yo v Game Planning, situational awareness
testing, some speed/agility work, and v Continuing growth in Core Skills &
Strength (working with Mr Gill) Fielding

v Fielding technical work

Preseason games & tri
v Individual reviews/planning with players . 2 .

Final fitness testing

-A
June-Aug October
v Core Skill improvement: technical
foundations, improving top end, adding +  Season begins

skills
v Group trainings focussed on the above
v Fielding (group work, volume, mental
SIS
v S &Ccontinuing
v Mental skills



Academy - Senior

v Inseason, want to focus less on technical skills but more fine tuning and game
planning/scenario based/mental skills

v Challenge to find time for some of the boys due to school trainings, finishing
school & travel time etc.

v In the future, this should be a place for budding Senior Men’s/1st XI players to
fine tune their game, would like to keep this number relatively small but
happy to have guys that are 16-19

v Winter Training would be individual or pairs working on core skills to help
reach the next level in their development. This will include technical
improvements, increasing top end, situational and mental skills work

v Many of these boys are training every day already, so most of my job is to help
them understand what they should be working on and how. As well as
technical, game planning and mental skills advice



Academy - Junior

v Inseason, want to focus less on technical skills but more fine tuning and game
planning/scenario based/mental skills

v Good turnouts for most part, consistent Monday slot helped
v Inthe future, this should be a place for anyone that would like to be a serious

cricketer and has some capability. I'd like to expand numbers here - 12+

v Age not as much of a concern, but have to be capable of approaching game in
a more serious manner

v Winter Training would be pairs and group work on core skills to help prepare
them for more serious cricket. This will include technical foundations,
understanding training habits and standards but big focus on improving top
end as well



Academy - Futures

v Scheduling made this hard as the slot was difficult for parents, something to
work on for upcoming year

v Would like to expand this group, especially for Winter, 12+

v+ Below High School age with some capability and willingness to improve

v Pairs & Group Training - broken up into 2 or 3 groups

v Over Winter, more flexible for slots

v Goalis to set the foundation for the future without overloading kids



\ Academy - Overall

v Winter Academy - commitment for 6 months, but expanded
numbers

v Time constraints make same numbers difficult in season - reduce
numbers or go to group trainings predominantly for
Juniors/Futures

v Should have no effect on selections



\ Personal Development - Arnie

Challenges: Admin; range of personalities; expectations,
selections and communication

Personal Improvement areas: continued improvement in
knowledge and implementation; composure; communication and
management

Signed up to do Advanced Development (former Level 2 1
believe) course over Winter

Goals: to help Papatoetoe CC challenge for titles and be a factory
for ‘A" and above players

Personal Goal: to coach at First-Class, Franchise T20, or
International



N\

Goals for next season

Challenge for 50 over title
Top 3 in 2 dayers

Reserves win a title

3+ rep players: ‘A’, U17,U19

5= G ) =



Strong offseason leads Stay in Majors for both

to a top 3 2-Day finish grades, and make T20 Continued success
and make One day final semi final
24/25 > 25/26 > 26/27 > 28/29/30 > 30+ >
At the end of this Championship

season, back in Majors
for both formats



Women & Girls Cricket
Plan




Papatoetoe Women’s Cricket History

Papatoetoe Women have held a strong presence in the Auckland Competition over the years.

Many female players from Papatoetoe have represented at the highest International level, including the
New Zealand White Ferns, Pacific Island Nations, and Ireland, as well as many Auckland Hearts and
Northern Brave representatives.

Papatoetoe Players, Rebecca Rolls and Kathryn Ramel are World Champions, playing for the White Ferns
winning the 2000 ODI World Cup in Christchurch New Zealand.

Current Papatoetoe International (Samoa) Players are Carol Agafili and Helen Semau.

Papatoetoe Cricket Club is successful when their Women are visible, supported and encouraged.



Papatoetoe Women’sInternational Cricket

Representatives

New Zealand White Ferns, Samoa, Cook Islands, Ireland (who have played for Papatoetoe Club)

Ingrid Jagersma
Kim McDonald
Yvonne Kainuku
Kathryn Ramel
Rebecca Rolls
Paula Gruber
Holly Huddleson
Losalini Harford
Karen Young
Regina Lilii
Carol Agafili
Helen Semau

Tetiare Mataora

Classification - Internal



PapatoetoeWomen’sDomesticCricket

Representatives

K. Brodie
N. Schollum

F.Hedges
Y. Pollard
M. Spittal
D. Hedges
J. McKenzie
D. Cobb

L. Webber
D. Gordon

K. Malloy
L. Birkenhead

F. Deas

W. Munro

Y. Kainuku

S. Wilson

K. Hamilton
K. McDonald
K. Ramel

L. Harford

K. Young

R. Rolls

P.Gruber
M. Tunupopo

A. Soma

D. Mowlem
M. Tremaine
P. Mistry
W.Horneman
H. Huddleson
R. Lilii
F.Vaelua

M. Templeton
C. Agafili

E. Wolland
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4.2 GOALS

Develop and create a diverse Women and Girls community at Papatoetoe Cricket Club

To promote and build club culture and ensure female players are valued, recognized and equal.
Provide an environment which promotes the above values to attract players to the club.
Create a Working Group of Parents and Senior Players

Develop and sustain long term relationships with Papatoetoe area schools.

Provide coaching in Papatoetoe area schools and help to build school teams to compete in local and district
competitions.

Build a pathway and coaching programs in Papatoetoe Cricket Club to lead girls to membership in Papatoetoe
Club Cricket junior and youth teams in the ACA competition.

Develop a culture of inclusion, positive player experience, competitiveness and respect.

Further relationship with East Asia Pacific countries



4.3 WINTERKPI'S

Winter Training with Parnell to maximise the opportunity to train with other women and girls

Specialist Skill Clinics for identified athletes, includes Batting, Pace Bowling, Spin/slow bowling, Wicketkeeping,
Leadership and game management

Specialist coaches and experienced former players involved in clinics.

Holiday programs for girls ages 8-16. Skills and modified cricket games

Working through Winter with Indoor Cricket centers to generate interest and drive recruitment of players to
Papatoetoe Cricket Club.

To provide the Women and Girls a positive environment for training in the winter months

Learning from successful cricket club(s) on how to build/provide a strong winter program



4.4 PRESEASONPROGRAMSANDCOACHING

Drive school engagement term 2 and 3 for scheduling term 4 regular coaching sessions.
Form and continue development in girls cricket teams in 6 -10 schools leading into term 4.
Develop 4 teams to College Sport in South Auckland tournaments.

Preseason Papatoetoe age group team trainings. U11, U13, U1l6.

Trainings, Social grade women’s team, Senior Women Reserve and Premier Women’s Teams
Develop female coaching pathway for Papatoetoe.

Provide positive, structured senior Women preseason coaching and training

Provide positive, structured junior girls preseason coaching and training




4.5 2024 /25SEASON KPI's

30+ Girls Smash members

3 x U1l teams,

2 x U13 teams

1x U16 team

1 x Women’s Social Grade team

1 x Tier 2 Senior Reserve team

1 x Senior Reserve Tier 1 team,

1 x Premier Women’s team

Develop school teams to enter Saturday youth grades
Coach developer program courses for females

Classification - Internal



Junior Girls
Girls Smash/U11/U12/U13/U16 Strategy

Target local Papatoetoe Primary Schools

Continue/build stronger relationships with Cluster Schools from 23/24 season
Girls Festival Days with Primary Schools at Papatoetoe Rec

Monday Girls Smash activities and games

Group players by age/ability, tailor sessions to suit

Create specific groups for older girls for teams. U11 Girls to play in teams U11 Soft ball, U13 soft ball or U13
hardball through season

Players between ages 13-16 specific coaching sessions. Develop toward playing T20 hardball cricket. Girls with
ability to play competitive ACA U16 competition

Classification - Internal



Senior Women
Social Grade/Premier Reserve Tier 2 Strategy

Target local Papatoetoe Intermediate and High Schools and work with current schools to increase participation
Target new Schools, Have-A-Go Days to introduce girls to cricket

Group players by ability to form school/college teams and provide weekly coaching Term 3,4 and 1

Enter College teams into Counties Manukau and ACA competitions

Group players to form Reserve Grade Tier 2 team(s) and Social team

Player development focus. Batting, Bowling, Competitive, Fun

Identify players with potential for advancement to Reserve Tier 1

Pathway to Premier Women



Senior Women
Premier Reserve Tier 1 Strategy

Player numbers strong. Core group of 15 players

Competitive training, aspirations and individual goals

Develop mental, technical and physical strategies to improve player development
Pathway to Premier Women’s team and MA academies

Training option twice per week, specific skill coaching

Dedicated coach for Saturdays

Create competitive player group for Premier promotion



Senior Women
Premier Women Strategy

Player numbers strong. Core group of 14 players
Recruitment through CM and other contacts to form strong base of players
Relationships with ACA and ND coaches and leaders

2+ MA players and 5+ Academy players

Training twice per week, specific skill coaching

Both Reserve Tier 1 and Premier Women train together
Competitive and Aspirational intent (professional)
Leadership group within the team

Coaching modules — Batting, Bowling, Fielding, Mental Skills
Fitness plan and modules

Team selection criteria and process




4.6 SPONSORSHIPANDFUNDING

To foster the growth of the Women and Girls program will require financial support through both
Sponsorship and funding.

Female participation is a highly funded area, and with a dedicated approach to funding and supporting the
Women and Girls programs this will allow Papatoetoe to provide the resources needed to achieve both
short term and long-term goals.

Relationships are also a key part of this process. The Women and girls will appreciate the support of board
members, management and parents who are prepared to help foster the growth and development of this
program. This will not succeed without commitment from all members of the Club.

Club culture must be based on inclusion. Parents, players, coaches, and supporters are valuable to the
success.

Our success relies heavily on financial backing, therefore funding of the Women's program(s) is essential
and needs to be started immediately



Papatoetoe Cricket
Women and Girls Summary

In summary more is needed.
We need proactive and committed club members willing to get in the arena and do something
Ask ourselves “why”. Why am | a coach, why am | a board member, why am | an administrator.

Our players, both male and female, deserve to be valued and included. They want to be important to the club. They
are loyal, committed and young. They need to be shown leadership from the top. We need to look at ourselves and
ask ourselves honestly, why am | in a leadership position?

| can assure this board and management group that my “why” as a coach is because it is a calling. A passion to want
to help every player that | encounter. Both within the club and outside the club. We want to help players become
better — better players, better people. We are imperfect people wanting to make a difference in the lives of imperfect

young cricketers.

As coaches we never stop learning and developing ourselves also. Coaches also must have a sense of being valued.

Classification - Internal



4.6.1 MakeChange/Getinvolved

It is not the critic who counts; not the man who points out how the
strong man stumbles, or where the doer of deeds could have done
better.

The credit belongs to the man who is actually in the arena, whose
face is marred by dust and sweat and blood; who strives valiantly;
who errs, who comes up short again and again; who spends himself in
a worthy cause; who at best knows in the end the triumph of high
achievement, and at worst, if he fails, at least fails while daring
greatly, so that his place shall never be with those cold and timid souls
who neither know victory not defeat.




PAPATOETOE CRICKET CLUB DEVELOPMENT PLAN
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Request

Papatoetoe Cricket Club has been a cornerstone of the local community for over 100 plus
years, fostering a love of cricket among players of all ages and backgrounds. Our mission is
to promote the sport of cricket, support player development, and contribute to the community
through inclusive programs and events. This could also be funding, in-kind donations,
volunteer support.

We are seeking support to upgrade our facilities, expand our all-age groups (men’s &
women’s team) programs. This initiative is crucial for enhancing player experience,
increasing community engagement, and improving facilities.

Purpose

1. Cricket Development: The club aims to develop and promote cricket at all levels,
from grassroots to competitive play. This includes providing coaching, organizing
matches, and creating pathways for players to advance their skills.

2. Fostering Community Engagement: By organizing events, tournaments, and social
gatherings, the club fosters a sense of community and belonging among its members
and the wider local population.

3. Youth Development: The club places a strong emphasis on youth cricket, offering
programs and opportunities for young players to learn and enjoy the sport, which can
help in their personal and athletic growth.

4. Inclusivity and Participation: It strives to be inclusive, welcoming players from
diverse backgrounds and ensuring that cricket is accessible to everyone in the
community.

5. Promoting Health and Wellness: Through regular physical activity and
sportsmanship, the club promotes a healthy lifestyle and mental well-being among its
members.

Impact on the Community

1. Social Cohesion: The club provides a social hub where people from various
backgrounds can come together, fostering friendships and community bonds through
shared interests in cricket.

2. Youth Engagement: By engaging young people in cricket, the club helps to keep
them active and involved in positive activities, which can contribute to their overall
development and reduce the likelihood of involvement in less constructive activities.

3. Local Economy: Hosting matches and events can benefit the local economy by
drawing visitors to the area, who may use local services and facilities.

“To promote the development and performance in every aspect of cricket in a safe and enjoyable
environment”.
www.papatoetoecricket.co.nz


http://www.papatoetoecricket.co.nz/

4. Cultural Integration: The club can serve as a point of cultural exchange, bringing
together individuals from different cultural backgrounds and promoting mutual
understanding through shared experiences.

5. Community Pride: Successes and achievements of the club can boost local pride and
contribute to a positive community identity, creating a sense of pride and
accomplishment for members and supporters.

In essence, Papatoetoe Cricket Club plays a significant role in enriching the community
through sport, promoting inclusivity, and fostering social connections.

Background of Papatoetoe Cricket Club with a planned vision

Papatoetoe Cricket Club stands as a vibrant and essential part of the Papatoetoe community
in Auckland, New Zealand. With a rich history and a commitment to excellence, the club has
been a cornerstone in promoting and developing cricket at both the grassroots and
competitive levels.

To be a leading community-focused cricket club in New Zealand, nurturing talent, promoting
inclusivity, and fostering a passion for cricket across all ages and skill levels. We aim to
provide state-of-the-art facilities, deliver exceptional coaching, and build a strong, supportive
cricketing community that excels both on and off the field.

Founded on a Passion for Cricket

Since its inception, Papatoetoe Cricket Club has been dedicated to nurturing a love for cricket
among players of all ages and skill levels. Our mission is to provide a supportive and
inclusive environment where individuals can develop their cricketing skills, enjoy the sport,
and foster a sense of community.

Though specific details can vary, a typical vision for a community cricket club like
Papatoetoe includes:

1. Excellence in Cricket: To be recognized as a premier cricket club that excels in
player development, competitive performance, and upholding high standards of
sportsmanship and professionalism.

2. Community Engagement: To be a central hub for cricket in the local community,
fostering strong community ties and encouraging participation in the sport from all
age groups and backgrounds.

3. Youth Development: To be a nurturing environment for young cricketers, providing
them with opportunities to develop their skills, reach their full potential, and enjoy the
sport.

4. Inclusivity and Diversity: To promote a culture of inclusivity and diversity, ensuring
that cricket is accessible and welcoming to everyone in the community, regardless of
background or ability.

5. Sustainability and Growth: To ensure the long-term sustainability and growth of the
club through effective management, strategic planning, and continuous improvement.

6. Positive Impact: To have a positive impact on the community by promoting health,
well-being, and social cohesion through cricket.

“To promote the development and performance in every aspect of cricket in a safe and enjoyable
environment”.
www.papatoetoecricket.co.nz


http://www.papatoetoecricket.co.nz/

In essence, the vision of Papatoetoe Cricket Club is likely centered around being a vibrant,
inclusive, and high-achieving organization that contributes positively to both the sport of
cricket and the broader community.

Mission

The mission of Papatoetoe Cricket Club typically focuses on guiding the club’s actions and
strategies toward achieving its vision. While specific wording can vary, a comprehensive
mission statement for a community cricket club like Papatoetoe might include:

1. Promote Cricket Excellence: To provide high-quality cricket programs and facilities
that support players of all ages and skill levels in achieving their best performance.

2. Engage the Community: To foster a strong sense of community by organizing and
hosting cricket-related events, matches, and social activities that bring people
together.

3. Develop Youth Talent: To create a supportive environment for the development of
young cricketers, helping them build skills, confidence, and a lifelong love for the
sport.

4. Encourage Inclusivity: To ensure that cricket is accessible to all members of the
community, regardless of background or ability, and to promote a culture of respect
and inclusivity.

5. Enhance Well-being: To promote physical fitness, mental well-being, and healthy
lifestyles through active participation in cricket.

6. Foster Sportsmanship: To uphold the values of fair play, respect, and integrity both
on and off the field, encouraging positive sportsmanship and ethical behavior.

7. Sustain and Grow: To manage the club effectively, ensuring its long-term
sustainability and growth through strategic planning, community support, and
ongoing improvement.

Programs and Impact

Papatoetoe Cricket Club offers a range of programs designed to engage and develop players
with the organisation capacity of 275-325 active playing members.

o Junior Cricket: Our youth programs cater to young cricketers, helping them build
foundational skills and a passion for the sport.

e Senior Teams: We provide competitive opportunities for adult players, fostering
team spirit and sportsmanship.

o Community Events: The club organizes various events and activities that bring
people together and strengthen community ties.

Challenges and Opportunities

As we continue to grow and evolve, we face the challenge of maintaining and upgrading our
facilities, expanding our programs, and ensuring that cricket remains accessible to all. We are
committed to addressing these challenges and seizing opportunities to enhance our impact.
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Support and Engagement

The support of our community is vital to the ongoing success of Papatoetoe Cricket Club. We
are actively seeking funding to:

o Upgrade our facilities to provide a better playing and training environment.
« Expand our programs to reach more players and enhance their cricketing experience.
« Strengthen our community outreach and engagement efforts.

Papatoetoe Cricket Club is more than just a place to play cricket; it is a community hub that
fosters growth, connection, and well-being. By supporting our club, you are helping to make
a positive impact on the lives of many and contributing to the rich tradition of cricket in
Papatoetoe.

Together background text highlights the club’s history, vision, and current needs, making it
suitable for various purposes including fundraising and community engagement. Her, we can
build a brighter future for cricket and our community.

Governance Structure

1. Executive Committee/Board

o Committee Members: Typically includes other key roles such as Vice-Chair,
Membership Secretary, and Media/Public Relations Officer. Each member
may oversee specific areas such as membership recruitment, communications,
and community outreach.

o Chairperson: Leads the executive committee or board, oversees meetings,
and represents the club in official matters. Responsible for ensuring that the
club adheres to its mission and vision.

o Secretary: Manages administrative tasks, including meeting minutes,
correspondence, and record-keeping. Ensures compliance with legal and
regulatory requirements.

o Treasurer: Oversees financial management, including budgeting, accounting,
and reporting. Responsible for maintaining financial records and ensuring
transparency.

2. Sub-Committees

o Junior Cricket Committee: Focuses on the development and management of
junior cricket programs, including coaching, recruitment, and event
organization.

o Senior Cricket Committee: Handles the management of senior teams,
including team selection, competition scheduling, and player support.

o Facilities Committee: Responsible for maintaining and upgrading the club’s
facilities. Works on infrastructure projects and ensures that playing and
training conditions are optimal.

o Honorary Life Members: Recognize long-term contributions to the club.
They may offer advice and support but are not involved in day-to-day
management.

“To promote the development and performance in every aspect of cricket in a safe and enjoyable
environment”.
www.papatoetoecricket.co.nz


http://www.papatoetoecricket.co.nz/

Management Structure

1. Club Manager/Administrator
o Manages the day-to-day operations of the club. Handles administrative tasks,
coordination of activities, and communication between the board, committees,
and members.
2. Coaching Staff
o Head Coach: Oversees the coaching of senior and/or junior teams, develops
training programs, and ensures that coaching standards are maintained.
o Assistant Coaches: Support the head coach and focus on specific teams or age
groups. Provide training, mentorship, and game preparation. Currently vacant.
o Women’s Head Coach: Ensure that both the senior and junior women’s
teams are well-prepared and supported throughout the year.
3. Volunteers
o Volunteers play a critical role in supporting various functions of the club,
including organizing events, assisting with training, and managing logistics.
4. Team Captains
o Lead their respective teams, make strategic decisions during matches, and
serve as a liaison between the players and coaching staff.

Key Responsibilities

« Strategic Planning: The executive committee is responsible for setting the strategic
direction of the club, including goals, policies, and long-term planning.

« Financial Oversight: The treasurer and executive committee manage financial
resources, ensuring that the club operates within its budget and maintains financial
health.

o Operational Management: The club manager and various committees handle the
daily operations, including event planning, membership management, and facility
upkeep.

« Community Engagement: The board and outreach committees work on building
relationships with local stakeholders, promoting the club, and enhancing community
involvement.

Accountability and Reporting

« Regular Meetings: The executive committee and sub-committees hold regular
meetings to discuss progress, address issues, and plan future activities.

« Annual General Meeting (AGM): The club holds an AGM to review the year’s
activities, present financial reports, elect new committee members, and engage with
the broader membership.

o Financial Reports: Regular financial reports are presented to the board and members
to ensure transparency and accountability.

This governance and management structure helps ensure that Papatoetoe Cricket Club
operates effectively, remains focused on its mission, and continues to provide value to its
members and the community.
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Alignment to Focus Area: Social Inclusion

By embedding social inclusion into its core operations and strategic planning, Papatoetoe
Cricket Club can create a more welcoming and equitable environment for all members. This
approach not only enhances the club’s community impact but also ensures that everyone can
participate Papatoetoe Cricket Club’s operations and strategies with a focus on social
inclusion involves creating an environment where everyone, regardless of background or
ability, feels welcomed and valued participate in and benefit from the sport of cricket.

Assessment

An assessment of Papatoetoe Cricket Club involves evaluating various aspects of its
operations, performance, and impact to understand its current state and identify areas for
improvement.

. Organizational Structure and Governance
Strengths:

o Established Leadership: The presence of an experienced executive committee and
board that provides strategic direction and oversight.

o Structured Governance: Clear roles and responsibilities among committee members
and sub-committees, contributing to effective decision-making and management.

Areas for Improvement:

e Volunteer Recruitment: Assess the recruitment and retention strategies for
volunteers to ensure a steady supply of support and leadership.

« Training and Development: Evaluate the training provided to board members and
volunteers to ensure they are equipped to handle their responsibilities effectively.

2. Financial Health
Strengths:

« Financial Management: Oversight by a dedicated treasurer and financial reporting
mechanisms that ensure transparency and accountability.

o Community Support: Existing community support and sponsorships that contribute
to the club’s financial stability.

Areas for Improvement:

o Diversified Funding: Explore additional funding sources such as grants, partnerships,
and fundraising events to diversify income and reduce reliance on a few sources.

« Budgeting and Planning: Review budgeting processes to ensure resources are
allocated effectively and align with the club’s strategic goals.
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3. Iracilities and Infrastructure
Strengths:

« Basic Infrastructure: Existing facilities that support training and match play,
providing a foundation for player development and competition.

Areas for Improvement:

o Facility Upgrades: Identify areas where facilities need improvement or expansion,
such as playing fields, changing rooms, and training equipment.

o Accessibility: Ensure that facilities are accessible to all members, including those
with disabilities.

4. Programs and Player Development
Strengths:

o Diverse Programs: A range of programs for different age groups and skill levels,
from junior cricket to senior teams.

o Community Engagement: Active involvement in community events and outreach
programs that promote cricket and attract new participants.

Areas for Improvement:

o Program Expansion: Explore opportunities to expand programs, especially those
targeted at underrepresented groups or areas with growing interest in cricket.

o Coaching Quality: Assess the quality of coaching and player development programs
to ensure they meet high standards and effectively support player growth.

5. Social Inclusion and Community Impact

Strengths:

o Community Involvement: Strong engagement with the local community and efforts
to include diverse groups in club activities.

Areas for Improvement:

« Inclusivity Initiatives: Strengthen initiatives aimed at promoting social inclusion,
such as targeted outreach programs and accessibility improvements.

o Feedback Mechanisms: Implement regular feedback mechanisms to assess the
inclusivity and impact of club activities on different community groups.
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6. Marketing and Communication

Strengths:

« Existing Channels: Utilization of existing communication channels such as social
media, newsletters, and local media to promote the club and its activities.

Areas for Improvement:

o Enhanced Visibility: Develop strategies to increase the club’s visibility and reach,
including enhanced digital marketing and community engagement efforts.

o Feedback Integration: Use feedback from members and the community to refine
communication strategies and ensure they effectively address the needs and interests
of the audience.

7. Risk Management
Strengths:

o Established Procedures: Basic risk management procedures in place to handle
common issues related to safety and compliance.

Areas for Improvement:

o Comprehensive Risk Assessment: Conduct a thorough risk assessment to identify
potential risks related to operations, finance, and safety, and develop strategies to
mitigate them.

o Crisis Management Plan: Develop or update a crisis management plan to address
unexpected events or emergencies effectively.

A comprehensive assessment of Papatoetoe Cricket Club reveals strengths in governance,
community support, and existing programs but also highlights areas for improvement,
including facility upgrades, financial diversification, and enhanced social inclusion efforts.
Addressing these areas can help the club achieve its goals, improve member satisfaction, and
make a greater impact on the community.
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Problem/Need

Papatoetoe Cricket Club involves understanding the challenges the club faces in its
operations, community engagement, and overall effectiveness. Here are some potential
problems the club might encounter:

l. Facility Limitations
Problem:

e Aging Infrastructure: The club’s facilities may be outdated or insufficient to meet
the needs of current and growing numbers of players. This includes issues like worn-
out playing surfaces, inadequate training equipment, or limited clubhouse amenities.

Impact:

« Reduced Player Satisfaction: Poor facilities can affect player performance, safety,
and overall satisfaction, potentially leading to decreased membership and
engagement.

o Competitive Disadvantage: Inadequate facilities may hinder the club’s ability to host
high-quality matches and attract competitive teams.

2. Financial Constraints
Problem:

« Insufficient Funding: The club struggles with limited financial resources, impacting
its ability to invest in facility upgrades, program expansion, and community
initiatives.

Impact:

e Program Limitations: Lack of funds restrict the development and delivery of
programs, particularly for youth development and community outreach.

« Inability to Compete: Financial constraints can affect the club’s competitiveness by
limiting investment in coaching, equipment, and player support.
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3. Volunteer Recruitment and Retention

Problem:

« Volunteer Shortages: Difficulty in recruiting and retaining volunteers can strain the
club’s ability to manage events, support teams, and maintain operations.

Impact:

« Operational Challenges: Insufficient volunteer support lead to overburdened staff,
decreased efficiency, and potential gaps in program delivery and event management.

o Community Engagement: A lack of volunteers limit the club’s ability to engage with
the community and build strong relationships with local stakeholders.

4. Social Inclusion and Diversity

Problem:

o Limited Inclusivity: The club face challenges in effectively reaching and including
diverse groups, such as people from different cultural backgrounds or individuals with
disabilities.

Impact:

o Underrepresentation: Lack of inclusivity can result in lower participation rates from
diverse groups, missing out on the potential benefits of a more varied membership
base.

o Community Relations: Failure to promote diversity and inclusion can impact the
club’s reputation and relationships within the broader community.

5. Communication and Marketing

Problem:

o Ineffective Communication: The club might struggle with effective communication
and marketing strategies, leading to limited visibility and engagement with current
and potential members.

Impact:

e Membership Growth: Poor communication can hinder efforts to attract new
members and maintain engagement with existing ones.

o Event Participation: Ineffective marketing may result in lower turnout for events and
matches, affecting community involvement and club profile.
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6. Risk Management and Safety
Problem:

o Inadequate Risk Management: The club lack comprehensive risk management
plans to address safety concerns, emergencies, or compliance issues.

Impact:

o Safety Risks: Inadequate risk management can pose safety risks to players and
volunteers, potentially leading to accidents or incidents.

e Legal and Compliance Issues: Failure to address risk management comprehensively
can result in legal or regulatory challenges.

7. Strategic Planning and Vision
Problem:

o Lack of Clear Strategy: The club might lack a clear strategic plan or vision, leading
to fragmented efforts and a lack of direction in achieving long-term goals.

Impact:

e Uncoordinated Efforts: Without a clear strategy, the club may struggle with
prioritizing initiatives, allocating resources effectively, and achieving its objectives.

o Stagnation: A lack of vision can lead to stagnation and missed opportunities for
growth and development.

Papatoetoe Cricket Club faces several potential problems, including facility limitations,
financial constraints, volunteer recruitment and retention issues, challenges with social
inclusion and diversity, ineffective communication, inadequate risk management, and a lack
of clear strategic planning. Addressing these problems involves developing targeted
strategies, engaging with stakeholders, and investing in solutions that enhance the club’s
operations, inclusivity, and community impact.
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Solutions:

To uplift Papatoetoe Cricket Club and address the identified problems, a comprehensive
approach is needed, encompassing facility improvements, financial strategies, volunteer
engagement, social inclusion, communication, risk management, and strategic planning.
Here’s a detailed plan with solutions for each key area:

I. I'acility Improvements

o Conduct a Facility Audit: Assess the current condition of all facilities, including
playing fields, training areas, and clubhouses, to identify specific needs and priorities
for upgrades.

o Develop a Master Plan: Create a long-term master plan for facility improvements,
including budgeting, timelines, and phases of development.

o Seek Funding and Partnerships: Apply for grants, seek sponsorships from local
businesses, and explore community fundraising initiatives to finance facility
upgrades. Consider partnering with local government or sports organizations for
support.

o Focus on Accessibility: Ensure that all facilities are accessible to individuals with
disabilities by implementing necessary modifications, such as ramps and accessible
restrooms.

2. I'inancial Strategies

« Diversify Funding Sources: Explore various funding avenues, such as grants,
sponsorships, corporate partnerships, and fundraising events. Consider establishing a
"Friends of Papatoetoe Cricket Club" program to engage local supporters.

o Implement a Membership Drive: Develop targeted membership campaigns to
attract new members and increase membership fees where appropriate. Offer
incentives for early sign-ups or referrals.

« Enhance Financial Management: Review and refine budgeting processes, ensure
regular financial reporting, and implement cost-control measures to manage expenses
effectively.

3. Volunteer Recruitment and Retention

o Volunteer Recruitment Campaign: Launch a recruitment campaign to attract new
volunteers. Highlight the benefits of volunteering, such as community involvement,
skill development, and networking opportunities.

o Develop a Volunteer Program: Create a structured volunteer program with clear
roles, responsibilities, and training. Recognize and reward volunteers for their
contributions to maintain motivation and satisfaction.

o Offer Flexible Opportunities: Provide various volunteering opportunities with
flexible time commitments to accommodate different schedules and availability.
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L. Social Inclusion and Diversity

e Inclusivity Programs: Develop programs and initiatives aimed at increasing
participation from underrepresented groups. This might include outreach to diverse
communities, special training sessions, and culturally relevant events.

o Cultural Awareness Training: Offer training for staff, coaches, and volunteers on
diversity, equity, and inclusion to foster a more welcoming environment.

« Accessible Opportunities: Ensure that cricket programs and facilities are accessible
to all individuals, including those with disabilities. Implement adaptive equipment and
tailored coaching sessions as needed.

5. Communication and Marketing

o Enhance Digital Presence: Improve the club’s website and social media platforms to
provide regular updates, share success stories, and engage with the community.
Utilize social media advertising and local media to increase visibility.

o Develop a Communication Plan: Create a comprehensive communication plan that
includes regular newsletters, targeted campaigns, and engagement strategies to keep
members and the community informed and involved.

o Feedback Mechanisms: Implement feedback systems, such as surveys or suggestion
boxes, to gather input from members and adjust communication strategies
accordingly.

6. Risk Management and Safety

« Develop a Risk Management Plan: Create a comprehensive risk management plan
that addresses safety protocols, emergency procedures, and compliance with
regulations. Ensure that all staff and volunteers are trained on these procedures.

o Regular Safety Audits: Conduct regular safety audits of facilities and activities to
identify potential hazards and address them promptly.

o Emergency Preparedness: Establish an emergency response plan and conduct drills
to prepare for potential emergencies.

7. Strategic Planning and Vision

« Create a Strategic Plan: Develop a clear strategic plan outlining the club’s goals,
objectives, and action plans for the next 3-5 years. Include input from stakeholders,
members, and the community to ensure alignment with their needs and expectations.

o Establish Key Performance Indicators (KPIs): Define KPIs to measure progress
toward strategic goals and make data-driven decisions. Regularly review and adjust
the plan as needed based on performance and changing circumstances.

o Engage Members: Involve members, volunteers, and community leaders, in the
planning process to ensure broad support and buy-in for the club’s vision and
initiatives.

By addressing these areas with targeted solutions, Papatoetoe Cricket Club can uplift its
operations and impact. Improvements in facilities, financial stability, volunteer engagement,
social inclusion, communication, risk management, and strategic planning will enhance the
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club’s effectiveness, foster community support, and ensure a positive and inclusive
environment for all members.

Target Market:

Local Cricket Enthusiasts
Local Community Members
Businesses and Sponsors
Families & Parents

SWOT Analysis of Papatoetoe Cricket Club

Strengths

1. Established Community Presence: Papatoetoe Cricket Club has a strong and
recognized presence within the local community, which helps in attracting and
retaining members and supporters.

2. Diverse Programs: The club offers a range of cricket programs for various age
groups and skill levels, from junior development programs to senior teams, catering to
a broad audience.

3. Experienced Coaches and Volunteers: The club benefits from the dedication and
expertise of experienced coaches and volunteers who contribute to player
development and community engagement.

4. Facilities: Existing cricket facilities, including grounds and training equipment,
provide a solid foundation for player development and competitive play.

5. Community Engagement: The club actively engages with the community through
events, matches, and social activities, fostering a strong sense of belonging and
support.

Weaknesses

1. Facility Limitations: Current facilities need upgrades or expansion to accommodate
growing numbers of players and to enhance the quality of training and match play.

2. Funding Constraints: Limited financial resources restrict the club’s ability to invest
in facility improvements, program expansion, and new initiatives.

3. Volunteer Dependency: Heavy reliance on volunteers can lead to challenges in
consistency and continuity, especially if volunteer turnover is high or if there is a lack
of new recruits.

4. Limited Awareness: There is limited awareness or visibility of the club’s activities
and achievements outside of the immediate community, affecting potential
recruitment and support.

Opportunities

1. Community Partnerships: Building partnerships with local businesses, schools, and
other organizations can provide additional resources, sponsorships, and promotional
opportunities.
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2. Youth Development Programs: Expanding youth programs and introducing new
initiatives can attract more young players and build a strong future talent pipeline.

3. Facility Upgrades: Securing funding for facility upgrades can enhance the playing
and training environment, attracting more players and improving overall satisfaction.

4. Increased Visibility: Enhancing marketing and outreach efforts through social media,
local media, and community events can raise the club’s profile and attract new
members and supporters.

5. Diversity and Inclusion: Implementing programs to engage underrepresented groups
and promoting inclusivity can strengthen the club’s community ties and broaden its
appeal.

Threats

1. Economic Factors: Economic downturns or financial instability impact funding
availability, sponsorships, and overall community support.

2. Competition: Other sports and recreational activities compete for the attention of
potential players and supporters, potentially affecting membership and participation
rates.

3. Changing Demographics: Shifts in the local population or community interests may
impact the club’s ability to attract and retain members.

4. Regulatory Changes: Changes in local or national sports regulations, including
health and safety guidelines, could affect the club’s operations and cost structure.

5. Infrastructure Maintenance: The need for ongoing maintenance of existing
facilities can strain resources and affect the quality of the playing environment.

Papatoetoe Cricket Club’s strengths lie in its community presence, diverse programs, and
experienced volunteers. However, challenges such as facility limitations and funding
constraints need to be addressed. Opportunities for growth include expanding youth
programs, upgrading facilities, and increasing visibility. Threats such as economic factors and
competition from other activities must be carefully managed to ensure the club’s continued
success and development.
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PROJECT COSTS:

PCC PROJECT & RESOURCE COST (SEASON 24-25)

Total L.
Targeted Age Program Period Estimated Training Time Required Coaches [Hourly Rate| Total Cost
Group . Days
Numbers

Junior & Youth
(Boys & Girls)
Holiday program | 30th Sept -11th Oct | 40/501kids | Mon- Fr 12 - 4pm 4tob 325 6,000
Smash Play
{Junior Age 5-
10vTs) 1st Nov -13th Dec 40/ 50 kids Friday 4-6pm Gto8 325 $2.800
Smash Play
{Junior Age 5-
10vTs) 7th Feb - 28th March | 40/50 kids Friday 4-6pm Gto8 325 $2.800

Smash Play Girls
(Junior Girls Age

5-11yrs) 1st Nov -13th Dec 40/50 kids | Monday 4-6pm 2 325 3700
Smash Play Girls
{Junior Girls Age
5-1lyrs) 7th Feb - 28th March | 40/501kdds | Monday 4-6pm 2 325 3700
Admin Cost 6 325 3150
Uniform Cost One Off for season 260 (Quantity) $10,141
Jackets Cost One Off for season 260 (Quantity) 510,672
Women's Coach 10hrs 1 325 35250
Women's Co-
ordinator 10hrs 1 $25 5250
One Off for season to
promote women's to
Kits join free TBC TBC
TOTAL COST - $34,462

Qutcomes:

l. Performance Qutcomes

o Competitive Success: Success in local and regional competitions, including winning
matches, leagues, or tournaments.

o Player Development: Improvement in player skills, development of young talent, and
progression to higher levels of play.

« Coaching Quality: Effectiveness of coaching programs and the impact on player
performance and team dynamics.

2. Financial Outcomes

¢ Revenue Generation: Income from membership fees, sponsorships, fundraising
events, and match-day revenues.
o Cost Management: Efficient management of expenses related to ground
maintenance, equipment, and administrative costs.
e Financial Stability: Long-term financial health and sustainability of the club.
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3. Community Impact

o Engagement: Level of community involvement and engagement, including
participation in events and activities organized by the club.

« Youth Development: Impact on youth through cricket programs, including fostering
interest in the sport and providing opportunities for young players.

« Social Inclusion: Promoting diversity and inclusion within the club and supporting

community cohesion.

4. Operational Qutcomes

« Facility Management: Quality and maintenance of the playing grounds and facilities,

including the clubhouse and training areas.
o Volunteer Engagement: Recruitment and retention of volunteers who contribute to

the club’s activities and operations.
o Event Management: Successful organization and execution of matches, tournaments,

and other club events.

5. Reputation and Brand

o Public Image: Perception of the club in the local community and wider cricketing

world.
o Media Coverage: Visibility and representation in local media, social media presence,

and overall brand awareness.
o Member Satisfaction: Feedback from players, coaches, and members regarding their

experiences and satisfaction with the club.

6. Health and Safety

e Injury Rates: Frequency and severity of injuries among players, and the effectiveness

of injury prevention measures.
o Safety Protocols: Adherence to health and safety standards, including emergency

procedures and first aid readiness.
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